	
	
	



	
	




Project and context (M1/E1)
(corresponds to exercise 1 of module 1 of PACDR)
Objective: Description of the project area and the project
Situation in the field: The exercise will be done with the project staff
Time: 30 minutes 

Presentation of results: 10 minutes. Identify a presenting person.
M1/E1: Project description
Every group identifies an existing project of one of the group members.

Describe briefly the project area (on village or community level) with which you are working during the rest of the exercises. The project area should be relevant to climate and disaster risks. 
Describe it particularly in terms of 

· Project title and organisation
· Project beneficiaries 
· Project objectives and activities

· Project area: Geographical location, poverty rate, main economic activities and livelihoods
· Project context: Climate conditions (especially temperature and precipitation) and other organisations and institutions working in the area 

Climate Change and other Hazards (M2/E1+3)

Objective: Identification of past, present and predicted climate changes and human-made hazards in the project area.
Identification of main climatic, natural or human-made hazards in the project area
Time: 85 minutes (M2/E1: 35 min, M2/E2: 50 min)
Presentation of results: 10 minutes. Identify a presenting person.
M2/E1: Climate change and natural as well as man-made hazards (35 min)
Situation in the field: The exercise will be done with the project staff
Answer the following questions, taking into account the literature (CC and DRR guide) as well as the view of the project’s beneficiaries:
· How did the climate change in the project area during the last decades? E.g. Temperature, rainfall (quantity and rainfall patterns), extreme weather events, sea level rise, etc.)
· Which are the main climate change scenarios for your project area? E.g. Temperature, rainfall (quantity and rainfall patterns), extreme weather events, sea level rise, etc.
· Which are the main natural and man-made hazards in your project area, in the present and the future? 
M2/E3: Hazard Map (50 min)
Situation in the field: The project staff explains the task to the beneficiaries of the project. Men and women work in separated groups on hazard maps. All results are presented later to each other.
Draw a hazard map of the project area:

· Draw a map of the project area (boundaries, roads, waterbodies, cities and villages etc.) by using symbols.

· Indicate on the map areas at risk due to various climatic and natural hazards (if the hazard affects the whole area, note it on the side of the flip chart)
· Identify the two most important climate or natural hazards for your project area. Therefore, keep in mind the results of the first exercise.

Vulnerability and Capacity Analysis (M3/E1+2)
(corresponds to exercises 1 and 2 of module 3 of PACDR)
Objective: Identification of the impacts of climate, natural and man-made hazards on people and their livelihoods in the project area. Identification of coping strategies and their effectiveness and sustainability.

Situation in the field: The project staff facilitates the task and takes notes of the answers of the project beneficiaries. Men and women work in separated groups. All results are presented later to each other.
Time: 1 hour 30 min. M3/E1: 45 min., M3/E2: 45 min.
Presentation: 10 minutes. Identify a presenting person.
M3/E1: Vulnerability Matrix (45 min.)

In this exercise you fill in a vulnerability matrix (pages 22-23): 

· Livelihood resources: Identify for the five livelihood resource categories (e.g. natural resources) the two most important livelihood resources (e.g. water, soil, forest) of the beneficiaries in your project area. You work finally with ten livelihood resources
· Hazard: Indicate the two identified main hazards in your project area (results of M2/E3)
· Evaluation of impact: Rate for every hazard the impact on the resources. The scoring system is as follows:
· 3 = significant impact on the resource
· 2 = medium impact on the resource
· 1 = low impact on the resource
· 0 = no impact on the resource
Interpretation of results - vulnerability of livelihoods
Consider the results of your vulnerability matrix:

· Summarize the numbers vertically and horizontally

· Most (and lowest) vulnerable livelihoods: Which livelihood resources have the highest (lowest) horizontal sum and are thus most (less) vulnerable to the hazards occurring? => Fill in the most vulnerable livelihoods in table: Summary of exercises (p.8)
· Highest impact of hazards on livelihoods: Which hazard has the highest vertical sum and thus induces the highest impact on the identified livelihood resources?
M3/E2: Hazards, Impacts and Coping Strategies (30 min.)

The project staff fills in the attached table by getting answers of the beneficiaries to following questions:
· Hazards: Indicate the two identified main hazards in your project area (results of M2/E1). 

· Impacts: What are the impacts of these hazards on people’s life and their livelihoods? 
· Coping strategies: How do people already deal with those negative effects? 

· Effectiveness and sustainability of coping strategies: Are these coping strategies effective? Are they sustainable in the long-term, is it possible to repeat them under the same conditions and means? 

Table for exercise M3/E2
	Hazards 
	Impacts 
	Coping strategies
	Effectiveness
	Sustainability
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· Fill in the most effective and sustainable coping strategies in table: Summary of exercises (p.9)
Adaptation Strategies (M4/E1)
Objective: Identification of adaptation strategies to minimize the vulnerability of the livelihood resources and strengthen the adaptive capacities. Identification of barriers and obstacles to implement coping strategies. 
Situation in the field: The project staff facilitates the task and takes notes of the answers of the project beneficiaries. Men and women work in separated groups. All results are presented later to each other.
Time: 50 minutes
Presentation: 10 minutes. Identify a presenting person.
M4/E1: Adaptation Strategies
Coping strategies to hazards are often passed on from generation to generation within communities and households. They are often locally limited, household based, reactive and little systematic. Examples of coping strategies are indigenous knowledge for tsunami pre-warning systems, selection of crop types, and varieties or reduction of meals.
Adaptation strategies help people to cope with and adapt to on-going impacts of climate change and other hazards. They seek to reduce vulnerabilities and to enhance capacities to cope in both the short and long term. These strategies are developed in a proactive and systematic way, often community based and complementary. Different stakeholders (communities, NGOs, government, research, etc.) take part of the process. Examples are diversification of income, salt- or drought-tolerant crop varieties, irrigation, weather forecasting, water storage, or construction of dams. 
Identify effective and sustainable strategies to reduce the impacts of hazards and to strengthen livelihoods in the logic of the previous exercises. Consider the obstacles which affect the success of these coping strategies. 
Which are barriers or obstacles to implement coping strategies? What are the reasons for not implementing some of the coping strategies?
Agree on the five most important adaptation strategies and take into account the following questions. 

· Are the strategies feasible? Are certain strategies infeasible with regard to financial and technical possibilities?

· Are the strategies equally effective and sustainable if you take into account climate change scenarios?

· Is the organisation able to support the implementation of some of the strategies?
Table for exercise M4/E1 (continuation of table M3/E2):

	Hazard
	Impacts
	Coping strategies
	Effectiveness 
	Sustainability
	Barriers or 
obstacles
	Adaptation strategies 

	Hazard 1
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· Fill in the most effective and sustainable adaptation strategies in table: Summary of exercises (p.9)
Project’s Mitigation Capacities (M5/E1)
Objective: Identification of areas where your existing activities have an influence on greenhouse gas (GHG) emissions. Identification of potential mitigation strategies (reduce GHG emissions).
Situation in the field: The exercise will be done with the project staff
Time: 50 minutes
Presentation: 5-10 minutes. Identify a presenting person.
The project and mitigation of GHG (30 min.)

Consider the table example on page 28 of PACDR and complete the table below:
· Project activities: Consider the list of potential emission sources and sinks in Module 5 of PACDR and identify those that are relevant in your project.

· Describe your project’s impacts: Identify the impacts of your project activities and the activities of the community and indicate the direction of impact:
· ↓ = reduced CO2 emissions or enhancement of carbon sinks
· neutral 

· ↑ = increased CO2 emissions of reduction of carbon sinks
Mitigation strategies of GHG (20 min.)
Consider the results of exercise M5/E1 and exercise M4/E1 (adaptation strategies) and answer the following question:
· Which strategies could help to improve your impact on emission sources and sinks? Consider in particular how those strategies could be combined with the strategies that intend to reduce the vulnerability of livelihood resources (identified in exercise M4/E1).
	Activity
	Impacts: ↑ Increase, ↓ Decrease, 0 Neutral
	Mitigation strategies

	
	
	

	
	
	

	
	
	


· Fill in the most effective mitigation strategies in table: Summary of exercises (p.9)
Project Revision (M6/E2)

Objective: Identification of areas where action regarding adaptive and mitigative capacities is needed. Recommendations of activities that should be taken into account in the next project revision or phase.

Situation in the field: The exercise will be done with the project staff and some selected beneficiaries.
Time: 80 minutes
Presentation: 10 minutes. Identify a presenting person.
M6/E2: Project Revision

Complete the table below.

Recommend activities that should be taken into account in the next project revision or phase. The idea is to come up with a list of items requiring revised or new activities. The recommendations should be based on the following results:

· Identify the livelihood resources most at risk (M3/E1)

· Identify the most effective and sustainable coping strategies (M3/E2)
· Identify the most effective and sustainable adaptation strategies (M4/E1)

· Identify the most effective mitigation strategies (M5/E1)

Complete the remaining rows in the table. Therefore, look at the coherence, feasibility and sustainability of the proposed changes. In particular, the following points should be addressed:

· For your project, identify the most relevant and effective intervention areas and activities for adaptation and mitigation (GHG)
· Identify important partners, authorities, research institutes, strategic alliances etc. to facilitate the implementation of the recommendations 
· Do the predicted climate, natural and human-made hazards affect the viability and success of the recommendations (results of M2/E1)?
Summary of exercises
	Most vulnerable livelihood resources

(M3/E1)
	Coping strategies

(M3/E2)
	Adaptation strategies

(M4/E1)
	GHG Mitigation strategies

(M5/E1)
	Relevant intervention areas and activities
	Partners
	Evaluate feasibility under CC scenarios
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