
Lessons learned 

• About the community: 

o Communities are often not aware of general climate impacts and slow changing 

weather patterns. Although they may have experienced climate impacts such 

as changing patterns in precipitation. 

o Communities often use mostly short-term coping strategies to cope with 

impacts of extreme weather. 

• About the segregation of groups: 

o The concept of two separate workshops for men and women works well, as the 

differences are often major and the exercises a simple way to emphasize them. 

Sometimes men recognize the higher workload of women through the 

presentation on the last day. Also, women are less active if the groups are 

mixed and dominated by men. 

o Sometimes another form of segregation might be more suitable than men 

versus women, e.g. different ethnics, religions, jobs, ages. 

• Role of local project staff: 

o The integration and participation of local project staff is very important. A short 

introduction into the tool beforehand allows to get them on board. Thus, 

engaging them as moderators for exercises with the local beneficiaries while 

the climate change experts should support them. This option assumes that 

project staff is familiar with some of the participatory exercises. 

o The proper presentation of project activities by the partner at the start (first day) 

of the analysis is very important and to receive a project description beforehand 

can be helpful. 

• Give time for discussions: 

o It is helpful to have an entire day for the consultations with each group of 

beneficiaries, namely men and women. This allows people to discuss answers 

without stress, helps them to voice their opinions, and strengthens the self-

learning process among participants. 

o The discussion on the last day with female and male beneficiaries to identify 

adaptation strategies provides good results for further work and activities of the 

organisation.  

• Be open when using PACDR: 

o Past analyses have shown that the tool can also be applied for other risks (e.g. 

environmental risks as mining, palm oil plantation, was etc.). The PACDR is 

open enough and easy to adapt to different conditions.  

o Strategy for when time is limited: On the first day group consultations could 

take place in parallel meetings for female and male groups. On the second day 

the results can be presented to both groups. 

• Be well prepared: 

o Secondary data is very important for collecting more detailed data and 

information regarding the project context. 

o Do not hold project consultation during celebrations or during the preparation 

time of such celebrations. The experience was made, that there are then less 

participants available. 



o Also, do not hold project consultation during sowing and harvesting times for 

farmer communities or other relevant “busy” times of the year. 

o Illiteracy can pose many difficulties. It is, for instance, hardly possible to 

conduct group exercises in which the people have to write themselves. Yet the 

difficulties can be tackled. However, one must inform oneself in detail about the 

education and culture of locals before doing the analysis and prepare the 

exercises accordingly. 

o Language can also pose problems. This means translators must be present, 

and time for the translations needs to be added. One also must consider the 

fact that translators could distort the expressed opinions of the participants.  

• Consider number of participants as well as facilitators: 

o There should not be too many participants (30 max., but better 25), as the 

participation will get lower the more people there are in a group. It is also more 

difficult for the moderator and facilitators to handle many participants at once. 

o The number of people in the project analysis team should be limited by about 

five people, as during the workshop only two to three people are active on 

average. 

 


